
 
FGCS Board of Directors 
June 30, 2025 Meeting 

Minutes 
 
 
Board Members Present 
Keri Johnson, Chair  
Marissa Salgado, Member 
Morgan Knapp, Treasurer 
Virginia Boone-Heneghan, Member 
Maria Aguilar, Secretary 
 
Board Members Absent 
Laura Tripp, Member  
 
Staff Members Present 
Vanessa Gray, Principal 
Karen Torry, Director of Operations 
 
The meeting was called to order at 6:35 p.m. 
 
Voting Items 

●​ May 2025 Board Minutes: Virginia moved to approve the May 2025 minutes as 
written. Morgan seconded the motion. All voted in favor.  

●​ 25-26 Budget: Virginia moved to approve the budget. Marissa seconded the 
motion. All voted in favor.  

○​ Vanessa reported that the Legislature approved a K-12 budget that was 
slightly lower than expected.  

○​ Meals Program: Vanessa mentioned that some line items may shift when 
additional information comes and decisions are made, including by how 
much to increase the cost of school lunch for families who pay. Karen 
clarified that increasing the price does not affect families who qualify for 
free or reduced-price meals under federal guidelines or no-cost meals 
under the Oregon Expanded Income Guidelines (EIG) program. Decision 
is also pending on whether to add a breakfast program in the 25-26 school 
year. A breakfast program will increase costs, including labor costs. 
Morgan said that she feels it’s reasonable to increase paid-meal prices to 



cover the cost FGCS is paying for the meals themselves. Vanessa 
anticipates raising the price by 25 cents/meal. She expects we will 
continue to subsidize the cost of meals to some extent and feels that’s a 
good use of funds to try to make meals as accessible as possible.  

○​ Other budget notes 
■​ The school’s money market account yielded $26,000 in interest in 

24-25. Vanessa hopes for a similar yield this year but the amount is 
dependent on interest rates remaining steady or increasing. 

■​ All staff will receive a 5 percent pay increase. 
■​ The budget calls for adding an instructional assistant position to 

compensate for the loss of the AmeriCorps position when that 
federal program was eliminated without notice in May. Savings from 
the amount paid for the AmeriCorps member stipend and for the 
AmeriCorps mentor teacher will partially offset the costs of the 
position. 

■​ Facilities projects: Vanessa noted that some planned facilities 
projects being completed this summer are not included in the 25-26 
budget but are being paid for from unassigned funds rather than the 
operating budget.  

 
Discussion Items 

●​ Board Chair Succession: Keri notified the Board and administration that the June 
meeting would be her last as Board chair and Board member. The Board 
discussed scheduling a special session to elect a new Board chair. Morgan 
expressed interest in serving as chair if another member can step in as treasurer. 
Vanessa will reach out to Board members to gauge interest. Karen will contact 
Board members to schedule a special session once a plan is in place.  

 
Reports 

●​ June Administration Report 
●​ Accounting Reports 

○​ May 2025 
●​ Treasurer’s Reports 

○​ April 2025  
○​ May 2025  
○​ Morgan noted that the operating loss in May occurred because FGCS had 

to pay the full cost of Outdoor School up front. That cost will be fully 
reimbursed by the state. Vanessa noted that the Legislature was 
considering a cut to the Outdoor School budget for the next fiscal year. 

 
The meeting was adjourned at 7:24 p.m.  
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