
 
FGCS Board of Directors 

May 19, 2025 Meeting 
Minutes 

 
 
Board Members Present 
Keri Johnson, Chair  
Marissa Salgado, Member 
Morgan Knapp, Treasurer 
Virginia Boone-Heneghan, Member 
Maria Aguilar, Secretary 
 
Staff Members Present 
Vanessa Gray, Principal 
Karen Torry, Director of Operations 
 
Others Present 
Laura Tripp, parent/prospective board member 
Mandi Arellano, parent 
 
The meeting was called to order at 6:33 p.m. 
 
Voting Items 

●​ 25-26 FGCS Calendar: The calendar is essentially the same as last year with the 
same number of days in school and the same number of days off as previous 
years. There are, as always, variances between the FGCS calendar and the 
various District school calendars. Morgan moved to approve the 25-26 calendar; 
Marissa seconded the motion. All voted in favor.  

●​ March 2025 Board Minutes: Virginia moved to approve the minutes; Marissa 
seconded the motion. All voted in favor.  

●​ Proposed Board Meeting Schedule: The board considered a schedule for the 
Board to meet in September, November, January, March, May and June with 
in-person meetings September/May and virtual meetings other months. Special 
meetings may be called as needed for matters that require Board action before 
the next regularly scheduled meeting.  

○​ The Board also considered changing the regular meeting day of the month 
to the third Monday. 



○​ Morgan moved to approve the proposed schedule and meet on the third 
Monday of each month. If a third Monday falls on a school holiday, the 
meeting will be rescheduled.  

●​ Laura Tripp Board Election: Virginia moved to elect Laura to the Board; Morgan 
seconded the motion. All voted in favor. Laura will begin her board service at the 
next meeting.  

 
Discussion Items 

●​ 25-26 Budget: Vanessa noted that the Legislature will approve a budget at the 
end of June, so the budget draft is based on estimates, not approved spending. 
FGCS revenue is primarily from the State School Fund. Vanessa explained the 
per-pupil funding formula: a dollar amount per pupil plus additional funds for 
special education and English language learner (ELL) students.  

○​ Literacy grant: Gov. Kotek has proposed doubling this grant but that has 
yet to be approved by the Legislature.  

○​ Lunch program: Sources of revenue to pay for food are federal/state 
reimbursement dollars and parent payments. The program has other 
expenses, including equipment, trays/silverware, health inspections and 
other items. The lunch price was raised from $3.00 to $3.50 this year but 
lunch costs about $5.00 to provide. Vanessa would like to decrease the 
size of that gap but we don’t currently have definitive information from 
Fresh ‘n Local about 25-26 prices or federal reimbursements. Vanessa 
noted that we are exploring the possibility of offering school breakfast.  

○​ Expenses: The 25-26 budget includes a 5 percent pay increase for all 
staff. The budget anticipates increased health care costs. Vanessa 
explained the benefits package for eligible employees. The budget 
allocates funds for an AmeriCorps member if that program continues to be 
funded, but that is uncertain after funds were cut recently, terminating 
current service members, including the FGCS AmeriCorps member. 
Vanessa briefly reviewed planned spending in facilities, technology and 
other areas, noting that details were provided in the administrators’ report. 
The Board will be asked to vote on the budget at the June meeting.  

●​ Accounting/Treasurer Reports 
○​ Morgan reviewed the February/March 2025 treasurer reports. Nothing 

unusual was noted and Board members did not have questions about any 
specifics. Morgan reported that she has no questions or concerns about 
school finances that require a response from the principal.  

●​ Board Projects 



○​ After-School Programs: Morgan reported that she is drafting a message to 
recruit volunteers to offer after-school programs next school year. She 
hopes to have a draft to Karen and Vanessa soon. 

○​ Community Resources: Virginia has drafted a working document to collect 
information about local activities, clubs and other resources for children 
and families. Virginia will share the working document with Karen.  

 
The meeting was adjourned at 7:57 p.m.  

 


