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Forest Grove

Community School

FGCS Board of Directors
October 20, 2025 Special Meeting
6 p.m.

Minutes

Board Members Present

Marissa Salgado, Member

Morgan Knapp, Chair

Virginia Boone-Heneghan, Member
Maria Aguilar, Secretary

Laura Tripp, Treasurer

Staff Members Present

Vanessa Gray, Principal

Karen Torry, Director of Operations
Others Present

The meeting was called to order at 6:06 p.m.

Voting ltems
None

Discussion Items

Vanessa shared with the Board_a document outlining a proposed administrative
structure that would be implemented in the 26-27 school year after Karen’s retirement.
The document envisions the principal assuming more operational duties with certain
academic program responsibilities shifting to the assistant principal position. Vanessa
stated that her goal is to develop positions and position descriptions that more closely
mirror roles found in traditional public schools in order to make them easier to
understand and fill in the future when FGCS founders are no longer in leadership

positions.

Vanessa will share a Google form survey with Board members to allow them to provide
input on the proposed structure. She noted that November/December is an unusual
time for school hiring, but her plan is to post the job opening in November and decide


https://docs.google.com/document/d/1h4kQUkhNRw9-9iRu2A2luEw2DhT_IU3Zj_07GCm7HDE/edit?usp=sharing

based on response whether to schedule interviews or delay and post again later in the
school year.

Administrator Reports
None

Treasurer’s Reports
None

The next Board meeting will be 6:30 p.m. Mon., Nov. 17 on Zoom.
The meeting was adjourned at 6:25 p.m.



