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Board of Directors Meeting
September 15, 2025
Minutes
Board Members Present:
Marissa Salgado, Member
Morgan Knapp, Treasurer
Virginia Boone-Heneghan, Member

Maria Aguilar, Secretary

Board Members Absent:

Laura Tripp, Member

Staff Members Present:
Vanessa Gray, Principal
Staff Members Absent:

Karen Torry

The meeting was called to order at 6:33 p.m.
Voting items:

eJune 2025 Board Minutes: Maria moved to approve the June 2025 minutes as
written, Virginia seconded the motion. All voted in favor.



eBoard Chair: Morgan agreed to fill the role as Board Chair, Virginia motioned,
and Marissa second. There was a discussion and no further discussion was
needed. All in favor. Morgan abstained.

el aura agreed to fill the role as Treasurer, Morgan motioned and Virginia
second. There was a discussion, that Laura has had an opportunity to work on
treasurer reports and feels confident to move forward with the role. All in favor.
Passes unanimously.

Discussion:

Administrative Changes: Karen Torry is retiring after 19 years. An announcement will
be made later in September to all families. Vanessa is creating a hiring committee and
invites the board chair to be a part of the hiring process. Criteria for the position to be
determined. The position will be posted in October, with the hope to hire before the end
of this calendar year (winter break). This will allow January-May to do some shadowing
and become familiar with the work. Job descriptions will be updated for both Vanessa

and Karen’s position.

Enrollment: As of the Board meeting, we were underenrolled by 5 first graders instead
of 3 as reported. There is no current waitlist. There is a demographic shift in the District
with more families homeschooling. 40 percent of kinders were coming from
homeschooled backgrounds. Census date (October 1) determines the funding for the

remainder year. Vanessa has requested an extension for November 1

Health curriculum: The Board will vote on the health curriculum at the next meeting.

Additional information will be provided by Vanessa.

School Meals: FGCS now offers a breakfast option. Morgan asked about the options
offered through Fresh ‘n Local Foods, the same company for lunch. Meals meet federal
nutrition requirements with a a ‘grab and go’ option that is manageable from an

operational viewpoint.
Treasurer reports:

Vanessa reported that there was a missed payment and we should see a double

payment in July. In response to questions about facilities improvements, Vanessa



shared that FGCS does not have the ability to pass a bond; any funds for facilities has
to be saved or raised by the school. Vanessa focuses on saving each year whenever

possible. Staffing is the biggest expense,

The next meeting will be 6:30 p.m. Monday, October 20, 2025. The meeting was
adjourned at 7:40 p.m.



