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The following represents the architect's understanding of discussions held and decisions reached in the meeting. Anyone with amendments 

to these minutes should notify the author within five (5) days of the minutes date in order to amend as appropriate. 

INTRODUCTION 

Please see the presentation slides (included at the end of this document) for additional information. 

Goals for This Evening: 

> Review information for the three improvement approaches 

> Present additional information on modular buildings 

> Committee discussion and input 

LeRoy reviewed the three levels of plan approaches: small projects, phased modernization of the existing 

building, and replacement of portable classrooms. 
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SMALL PROJECTS 

Small projects are potential line-item projects that could be undertaken and potentially achieved in the next 
five to 10 years. These projects represent the smallest amount of capital investment, and the focus is on 
items that won’t have to be undone and are minimally impacted when phased modernization and/or 
portable classroom replacement occurs. Implementing small projects should be balanced against saving for 
a bigger project in the future. 

Potential projects:  

> Hardscape Around Main Building: Replace asphalt that was poorly done and improve storm drainage 
(replace damaged grates, etc.). 

> Play Yard Drainage: Remove soil, install perforated drain lines, and backfill with gravel and bark. 
Recommend review with jurisdiction prior to undertaking work (stormwater management requirements). 

> Chain Link Fence: Replace fencing around play yard that was installed by volunteers in 2007 and not 
holding up well. 

> Improve Restroom Access from Portables: Install key card access on west side doors of main building 
so students in portables can more easily access main floor restrooms. 

> Kitchen Improvements within Existing Space: Reconfigure the kitchen within its existing space for a more 
efficient layout and potentially add new casework for additional storage. This would not address all 
kitchen needs but could provide some improvements until phased modernization and a full kitchen 
expansion occurs. 

Additional potential projects that were suggested by the Committee: 

> Reinstate the original lobby as the main entrance and add access through the existing storage closet 
(without full reconfiguration of the administration area). 

> Provide a sink to use for science in one modular of each building.  

PHASED MODERNIZATION 

LeRoy reviewed the preferred modernization option and associated phasing and costs. A rendering of what 
a new front entry and main office could potentially look like was presented. 

> Modernization projects are phased to allow taking “smaller bites at the apple.” 

> Single-user restrooms were changed to be the first phase in response to Committee input at the last 
meeting. 

> Cost number shown are on the conservative side. 

REPLACE PORTABLE CLASSROOMS 

LeRoy reviewed the identified options for replacing portable classrooms, including two options that replace 
classrooms with modular buildings and two options that replace with a two-story building addition.  

> Modular options shown take away parking. This is a concern, as all existing spaces are used. The 
minimum number of spaces needed should be determined, to maximize site availability for other 
functions. 

> Building additions will have a connection through to the main building for accessibility. 

> Constructing the covered play first is less costly, but limits options for location of replacement modulars 
or a future building addition. 
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MODULAR CLASSROOM EXAMPLES 

In response to previous Committee questions, additional modular classroom information was presented, 
including two specific case studies of recently constructed modulars in the region. 

> DES modular classrooms (Seattle area) –premanufactured panels using CLT 

> PPS modular classrooms (Lincoln High School in Portland) – completed building pieces brought to site 

QUESTIONS & DISCUSSION 
> Karen noted that small projects already happen all the time and some of the smaller projects listed could 

come out of operating dollars that are budgeted annually, depending on the cost. More accurate cost 
numbers should be provided by contractors prior to deciding to do the work. 

> What is our budget and where does the money come from? 

− Karen responded that school funding comes primarily from the state school fund on a per pupil basis: 
FGCS gets 88% of the allocated amount, or about $10,000 per student. 

− Federal start up funds were provided in the first two years, which were used to begin building savings and 
a contingency fund, which are built on year by year. There are no other significant streams of revenue. 

> What about fundraising, financing, and/or grant writing? 

− LeRoy noted that St. Mary’s, an independent school in The Dalles, received grants to fund their 
construction project under several programs, including disaster management. 

− There should be a call to our community and alums. Families have skills and could take care of some 
small project work or may have other connections. It helps with fundraising to have a specific need. 

> Do we have an idea of where our priorities are? 

− Karen responded that the next steps will include a debrief of the process, a report, and conversations 
with the Board. This process has been very important to have time to think about all of these issues. 

− Don’t anticipate a push for anything to happen in the next year but understand what we need to do to 
keep the process going so the Plan doesn’t sit on the shelf. 

− This process provides a baseline and a commitment to making something happen. There will be a 
conversation with the Board because it will involve spending money. 

− LeRoy noted that the Master Plan document will be a roadmap that will provide information to make 
decisions along the process. It defines the agreed-upon goals and objectives and a few options on 
how to do it and maintain operations. It is a tool to know roughly how much things will cost and guide 
the conversations to narrow down the options. 

NEXT STEPS 

> This was the last Facility Planning Committee meeting. Mahlum will be developing a report that documents 
the planning process, existing conditions, goals, and planning approaches in the next few weeks, which will 
be finalized with input from Karen and Vanessa, followed by conversations with the Board.  

> The report can be used as a tool to guide next steps and as a tool when getting more refined cost 
information from contractors and vendors.  

> Karen noted that the summer to-do list includes getting quotes from contractors, site visits to look at 
modulars, and conversations with the city planning department. 

> A committee member noted that Karen could delegate some tasks and establish working committees to help, 
particularly to figure out the early planning, information gathering, and researching funding opportunities. 

> Karen and LeRoy thanked everyone on the committee for generously giving their time and noted how 
important everyone’s input has been to the process.  
















